Management
Development &
Culture: Arabia
B3y Terenee Ward

Western HRD professionals operating
in the Xvabian Gulf revion are
chaltenged not only by the unique
culture found theve but by the rate at
which that culture is chunging,

In the last decade. the il producing
countries of the Arabian Gulf have set as
their top prioriey the traming and develop-
ment of their natonals o operate and
manage their new v butlo imdusoial com-
pleses. “Fheir primary objective i o
develop qualificd managers amd skilled
technicians, shile reducing dependence
0N CXPRTIITS anpower,

In the state-onvoned il companics and
the Government, hage financial resources
are being allocated for training, Vhe 1952
training budget for the Araban American
OiF Company (ARAMCO) was $380
million. Even with the reduced oil pro-
duction and eorresponding revenues, the
training budgers in the resion have hieen
maintained at continued hich levels.

Impact of culture

Revent HRD Lierature on international
traiine points out the need dor
Knowledge of the host country’s culiure.
Munagement development courses i the
Arab world that ignore coltural considera-
tions have licde valoe.

Muanyv il not all, of the subjects com-
Prising management training Ueaderslip,

“motihaton, decision naking) are pro-

duces ol Western imdustrid socicts
Uiless imaported packaged g pro-
grams irom the West are adapted o 1t
the value svstem and customs of Arah
culture, they have scriously limited
relevance to the participants. Such pro-
prams can encourage a style that may
backtire on them when they return to the
Job.

Oue simply cannot change the names -
in case studies from Adam or Michael to -
Ahmad or Mohammed and feel content
with the adapation. How relevant is a
New  York-designed . personnel  ad-
ministration  program o 'a Saudi
superintendent whose emplovees include

cight separate nanonalities with  dif-
ferences in pay scales and  benefie
apphcation?
Adaption

Aceepied local traditions wnd industrial
pracuces of the regon must be taken in-
to account, The instructor cannor discusy
leadership styles, for example, unless he
or she clearly understands the pervisive
rale of human relations in the Arab en-
viconment where managers are expected
toassume a paternalistic role. They mest
estahlish streng personal contact with
every sacmber of the wff, kaow their
personal background and resolve their
personal problems. Althougsh this custom
mspires strong lovaliy and truse, @ alvo
demands strong interpersonal skills and
a willingness 1o invest tme with each
subordinare.

Clourse  content should be framed
withun the paternalistic and persondized
approach expected of supervisors or
managers, Adectare onleadership sivles,
for examypile, might be met by reveren-
tal silence and obvious cuntusion, since
the approach would net be compatible
with aceepted supervisory and managerial
behavior in the Arab culture,

As pointed out by Harris and Moran,
there are problems in “assunnng that our
mhbeement philosoplics or staesics
arc expurtable incthen entrews, Py are
wor. Leadership s dearned and based on
assumptions about one’s plzce i the
world, Managers from other business
svstems are not C‘underdeveloped’
American managers.™

Relevaney

Adape course content by including
munagenal problem sitwatians racly



fovnd e Westenn sctiing, Some of (hese
exaniples include!

The conflicts Letween the older, Tess
cducated nationalys and e rapidiv pro-
moted soung nrveraty padiates wlio
supervise them:

n e
Lll]])'(I\LLH andats effect on tean building
efforts;

The manager's additional burden as a
paternal figure expected o listen to and
solve problems not related to work:
= ‘T'he communication barriers within g
multinational work foree:

m The expanded training and develop-
ment role the manager must assuine:
® ‘The difficulty of disciplining effective-
Iv when government i.ibor officials are
overly protective.

These, and other relevant issues, can

strong ndividualisin o

be explored through case studies that of--

fer participants a frame of reference in the

work environment, ¢ also enables them

to come up with pragmatic solutions (o
these current managerial problems.,

Creating conscnsus

Traditionallv, teachers  have Lredt
respect and esteem in the Arab world.
This cultaral trait s positive reinforce-
ment for the FIRD professional conduct-
I management WaInmg courses in the
repgion.

Although most participants usuallv are
fluent in English, some knowledye of
spoken Arabie is valuable for building a
fuundation of trust and Tespect,

Another important poing: U sing slang

Can pose serious communication prob-
lems in other cultures. Those who relv
on sports terms like “hicting the home
run” or “throwing the long bomb for 4
touchdown™ predictably will *strike out.”

Trustin twirn feads to a more respon-
sive group, serious and enthusiastic, will-
gt exchange ideas openly. 1T a group
is handled properly, strong. emotional
bonds develop during the conrse, building
@ team and  family lar

ST Hiore

magniticd tan ane could expect i the
West,

Politics, religion and unions are among
the topics that are to be ayoded in HTINN
discussion. The encouragement ol conn-
petition and contlict to senerate interest
should also be approached with . itio,
The parteipants will respond only up to
dpuint: Sensiiviey and a I[ill i resent-

nient of criticism and possible loss of face

Traning

makes thiem stap L short of s s
controntation. "The solutoms o problens

i the should

presented voulse b
dirccred towand secking it o i
avteed connenan, el bl o
hidence throueh reintor ment and P
for appropriate snocers, 1 (he

acknowledgement s mven Arabic, 1t
has an even more positive € impact,

Finally, the course material for super-
visory and management raming courses
in the Gulf area should be revised con-
tnually to reflect chunging conditions, A
five-vear-old case studv, for example,
devised to illustrate g particular problem
and 1ts solution now mav - be
simplistic, A revised case study waould
have to be more sophisticated. refle Ltng
the rising educational level and ex-
pericnce of the participants. [he rapid
strides made by Arabs managing and
staffing multi-million dollar enterprises in
the private and public sectors chalie: e
trainers to continually up~grade the cun-
tent of their programs,

too
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